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BUDGET COMMITTEE MINUTES 

January 19, 2017 
 

Members Present: Virginia Doerpholz, Carl Hagstrom, Natasha Michelson, Kathleen Stark,  

Ben Thomas, Win Wright and Selectmen’s Representative Nancy Carney 

 

Members Absent: Martin Nolan 

 

Mr. Hagstrom convened the meeting at 7:00 p.m.   

 

Mr. Hagstrom asked if everyone had reviewed the minutes of last week’s meeting. 

  

Ms. Doerpholz made a motion to approve the January 12, 2017 Minutes.  Ms. Stark seconded.   

Mr. Wright abstained.  The motion was approved.   

 

7:00 - Fitzwilliam Village Water District Budget: 

 

Mr. Thomas presented the Village Water District budget. 

 

Mr. Thomas reviewed the budget and stated the Village Water District would be using $6,000 

from their bank account this year to off-set some of their costs in the coming year.  The rest of 

their account balance would be put into an expandable trust.   

 

Mr. Thomas noted the base rate of $500 per year covers 2,000 cubic feet of water usage.   

Mr. Thomas shared that they are starting a conversation with Granite State Water Association  

to develop a long term plan for upgrades and possibly next year they would be able to set up a 

capital reserve to build up funds for repairs. 

 

Mr. Hagstrom asked when their budget would be signed.  Mr. Thomas stated that the treasurer 

was looking at the forms.  Ms. Favreau suggested that Mr. Thomas contact DRA. 

 

Mr. Hagstrom asked if there were any questions. 

 

Mr. Hagstrom thanked Mr. Thomas for his budget report.   

 

7:05 - Library Budget: 

 

The Library Trustees were at the meeting to answer questions should they arise. 

 

Mr. Hagstrom stated information was received from the Library Trustees.  A copy of the 

information from the Library Trustees is attached and would become a part of the official 

minutes.  Mr. Hagstrom shared that he reviewed the information from the Trustees which 
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included the concerns that Fred Wilkinson had raised and the Trustees pretty much addressed 

those concerns. 

 

Nick Noyes reviewed in detail the items under unanticipated monies.  Mr. Wilkinson asked to 

speak and asked Mr. Noyes about replacement if a patron lost a book and replaced it, are they 

charged a fee.  Mr. Noyes replied yes.  The Book Transfer Fund is out of the Library’s Special 

Book Fund and should have been included as anticipated.  Mr. Wilkinson asked if it was part of 

the $5,000.  Mr. Noyes stated it was and they were bringing down their trust funds - $500 each 

year.  Mr. Wilkinson asked if the Library Special Book fund was a trust fund and was it part of 

the $5,000 already claimed.  Mr. Wilkinson stated he assumed that the Budget Committee would 

be getting a report of the Library expenses for 2016.  Mr. Noyes stated he would get the report to 

the Budget Committee.  A copy of the 2016 Report of the Library Treasurer is attached and 

would become a part of the official minutes.   

 

Mr. Hagstrom asked if someone wanted to make a motion.    Mr. Wilkinson stated it was only 

the beginning – it was a deep division between anticipated and unanticipated.  Mr. Wilkinson 

shared his discussion with Terry Knowles regarding gifts.  Mr. Wilkinson stated he doesn’t agree 

with what the Library was calling unanticipated.  Mr. Wilkinson also stated just because the 

Library Trustees believe it doesn’t make it so.   

 

Mr. Hagstrom stated the Library Trustees tried to contact Terry Knowles.  Mr. Noyes stated  

that most of the funds that are unanticipated are donations.  Mr. Noyes also stated that he has 

different information from Ms. Knowles than Mr. Wilkinson has. 

 

Ms. Stark reviewed the information from the power point from Ms. Knowles and discussed book 

sales and the art commission.    

 

Mr. Wilkinson stated that the DOJ gets to make that decision and shared that Ms. Knowles hasn’t 

responded to his latest e-mail.  Mr. Wilkinson discussed income and being able to forecast.   

 

Barbara Green stated that they don’t believe those anticipated funds could be estimated as  

they have no way of knowing what they might get.  Mr. Hagstrom asked if there was a trend.  

Ms. Green stated they were all over the place.   Ms. Green discussed book sales and book 

donations from Friends of the Library.   

 

Ms. Stark stated she was looking at Mr. Wilkinson’s worksheet and many items were zeros and 

still factored in.  Mr. Wilkinson shared his worksheet was a listing of all the receipts claimed by 

the Library over the last 6 years and was meant to show those items that could be forecasted.  

Mr. Wilkinson stated neither he nor the Budget Committee, or the Library Trustees could make 

that decision - it rests with the DOJ. 

 

Mr. Wilkinson stated he took exception with the Library Trustees comments where they stated 

(first page of their memo – next to last paragraph):  If the Library Trustees were to guess at any 

or all of…..  Mr. Thomas stated what Mr. Wilkinson was trying to say is the Budget Committee 

goes through the Library requests line by line and if there are gifts to the Library that are 

unanticipated - that is in addition to the budget and it benefits the town.  Ms. Stark read from 

page 35 of the power point from Ms. Knowles regarding unanticipated monies.   

 

Mr. Wilkinson read the RSA regarding anticipated revenues from all sources – shown as 

offsetting.  Mr. Wilkinson stated the Library hasn’t done this.  It is $5,000.  Mr. Wilkinson  
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also stated that Ms. Knowles agrees with him on unanticipated and anticipated funds and she 

would settle all of this. 

 

Mr. Hagstrom shared that he was sure Ms. Knowles would but the budget needed to be passed 

tonight.  Mr. Wilkinson asked the Library Trustees if Ms. Knowles determined what they  

classed as unanticipated was anticipated would they make the change.  Mr. Hagstrom asked  

if Ms. Knowles had the list and Mr. Wilkinson replied she did.  Mr. Wilkinson shared that  

Ms. Knowles needed to go down all of the items on the list.  Mr. Wilkinson shared the 

conversation he had with Ms. Knowles. 

 

Ms. Doerpholz made a motion to move the question.  Ms. Stark seconded.  The motion was 

approved. 

 

Mr. Hagstrom stated the need to accept or reject the gross budget.   

 

Ms. Stark made a motion to accept the budget as written - $128,012.  Ms. Doerpholz seconded.   

 

Mr. Hagstrom asked if there were any discussion.  Mr. Wright stated the Budget Committee 

approves the bottom line budget and this was the number given to the Budget Committee.  If 

there were any anticipated changes, next week’s meeting would be the time to adjust the amount.  

If not, there is no reason it can’t be changed at the Town Meeting. 

 

Mr. Wilkinson asked to speak and discussed the increase in salaries.   

 

Ms. Doerpholz made a motion to move the question.     

 

Mr. Wilkinson continued discussion on the Library budget and made comparisons to other local 

towns.  Mr. Wilkinson recommended making the budget the same as last year. 

 

Mr. Wright asked for a roll call vote.  Mr. Hagstrom asked all in favor.  Mr. Hagstrom,  

Ms. Doerpholz, Ms. Michelson, Ms. Stark, and Mr. Wright voted in favor.  No one opposed.   

Mr. Thomas abstained.  The motion was approved. 

 

Mr. Hagstrom thanked the Library Trustees for coming in. 

 

Mr. Hagstrom asked Committee members to review the list of budgets approved last week.   

Mr. Hagstrom asked if the Selectmen had anything to say.  Ms. Carney stated the Selectmen 

have set their budget.     

 

Mr. Hagstrom reminded Committee members about the Public Hearing next week. 

 

Ms. Carney shared with Committee members that they have done a wonderful job and she 

thanked them for their time and talents.  Ms. Carney stated it was an important job for the 

community. 

 

There being no further business, Mr. Hagstrom adjourned the meeting at 8:14 p.m.  

 

Submitted by, 

 

Sheryl White 

Secretary 



Page 4 of 8 
 



Page 5 of 8 
 



Page 6 of 8 
 



Page 7 of 8 
 



Page 8 of 8 
 

 


